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ORGANISATION

At the First Frontline Film Festival held in July 1991 in Harare, Zimbabwean
filmakers were charged with the responsability for organising the next regional
film festival. (See Final Communique)

A steering committee including representatives from Angola and Mozambique was
convened under the auspices of the Zimbabwe Film and Video association. This
committee is in the process of forming a Southern African Film Festival Trust
to supervise the organisation of the next film festival. The trust will include
Trustees from the SADCC region in order to maintain the regional character of
the festival. The Southern African Film Festival Trust will combine the
necessary elements of financial control and policy making to enable the event to
be well managed.

BACKGROUND AND HISTORY

Film and video producers from Zimbabwe have been working towards etablishing a
film festival since 1982. In other countries like Mozambique and Angola the
efforts started in the 1970's.

1984
The First Southern African Regional Film Festival- Harare.

(See attached communique.)

1988

At a meeting in Maputo representatives from Angola, Mozambique, Tanzania and
Zimbabwe formed the Frontline Film Festival Committee which defined the
objectives for a film festival in Harare. (See attached document)

1990

The first Frontline Film Festival was held in Harare. It was attended by policy
nakers and film makers from nine of the ten SADCC countries.(Lesotho excepted)
Thirty five nationalities were represented at the workshop which was attended
by 145 People. The Delegates from SADCC Countries including the SADCC
secreteriate Gaberone, formulated the Final Communique. (See attached document)

This was the most representative meeting of film video and television producers
ever to come together in the SADCC region..

The Southern African film festival is the next step in establishing a bi-annual
film festival for the region to be held in Harare. Our eventual aim is to
establish Harare as the venue for the Third African Film Festival, after Burkina
Faso and Carthage.



RATIONALE

The production of African films 1is growing and their quality
is improving - but who sees them? We in Zimbabwe and the
southern region of Africa do not. From other parts of Africa
we hear the same story. If we are lucky, our films are shown
in the north world in small cinemas or on TV stations late at
night. In Southern Africa audiences rarely see any films from
other Southern African countries. Indeed 1local audiences
rarely see the films made in Zimbabwe. Very 1little African
product reaches African TV screens or other distribution

circuits.

We are convinced that these films as cultural and informative
products are important and deserve to be seen by a much wider
audience. Within the country of production they assist in
forming a national cultural identity and pride. Outside, they
provide a more accurate understanding of our peoples than any
foreign crews coming in and covering our stories can possibly

achieve.

Filmakers from the region and from the rest of Africa have no
opportunities to meet, learn from each other and formulate co-

production arrangements.

It is with this in mind that the Zimbabwe Film and Video
Association proposes to organise a film festival in Harare in

1993.
THE SOUTHERN AFRICAN FILM FESTIVAL
The film festival will consist of:
1. Public Screenings/Festival competion
2. Workshop

3. Input.



PUBLIC SCREENINGS

We will make a selection of the best recent Pan African productions in
collaboration with THE PAN AFRICAN FILM MAKERS FEDERATION (FEPACI). We will
also invite film and video makers from the Southern African region to
submit their productions to the festival competition. These films will be
screened in the city centre and will travel out with mobile units to
townships and to rural areas. The aim is to draw public attention to the
existence of African films.

WORKSHOP

We will invite Pan African film and video producers in addition to the
Zimbabwean contingent. The guests will come from all of the SADCC states as
well as from the FEPACI regions. Gaston Kabore and Lionel Ngakane in particular
will be invited to reinforce the collaboration with FEPACIL

Discussions will be held about ways of improving co-operation within the
Southern African region. Representatives of the new S5SADCC Culture/Information
sector will be invited to harmonise this filmakers iniative with regional
developments.

The Agenda will focus on:

1. Initiating distribution within the region, within Africa, and abroad. To this
end representatives from URTNA will be invited as well as representatives from
the region's television stations.

2. Policy changes at government Ilevel that can stimulate production and
distribution of films and videos in the region.

3. Co-productions within the region.

4, Partenership with northern donors.

INPUT

Forty filmakers selected from the invited guests will participate in a film and
video producers workshop called "Input®. This workshop will be supervised by two
Monitors who are established filmakers. They will lead critical discussions on
productions presented by the participants.

This forum will enable filmakers from the region and from the rest of Africa to
engage with the issues of aesthetics, production values and themes for the
first time. The critical debate at the Input sessions will enhance future
productions and provide an active forum for film and video makers to engage
with each other's work.

This will be the first African Input to be held. Input is a well established
forum in Europe and America to promote critical discussion between film and
video makers on the level of what they make rather than the more common
discussions on policy and funding.



SUPPORT
THE NORDIC GROUP sent two consultants out from DANICOM Denmark to provide
assistance in setting up the organisational structures. As a result of this the
Nordic group have already pledged one third of the budget for this festival.
Unesco has indicated that it could consider pledging $25,000 USD.

The Southern African film Festival has been adopted as a priority programme by
the SADC Information/Culture sector programme of action.

The European Community has agreed to consider the application under Lome funds.

Financial support has been applied for to the OAU culture division.
(The OAU supported the First Frontline Film Festival held in Harare 1990.)

FEPACI attended the First Frontline Film Festival in 1990. In addition it has
been extensively consulted at the last FESPACO 1991. FEPACI supports the
Southern African Film Festival as the Third African Film Festival .

Simon Bright (Chairperson-Zimbabwe Film and Video Association)

June 1992



